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242 

THE MEANING AND METHOD OF THE ERECTION OF MONOLITHS 
BY THE NAGA TRIBES. 

[WITH PLATES XIV-XVI.] 

By J. H. HUTTON, C.I.E., I.C.S. 

IN a former' paper I described to some extent an Angami practice of pulling and 
erecting certain wooden posts, phallic in form, which I suggested were connected 
with the monolithic remains at Dimapur. I also mentioned a case in which such a 
wooden post was definitely used as a substitute for a monolith, but beyond this I 
did not offer any explanation of the erection of stones by Naga tribes. This I propose 
to do now, and would begin by referring again to the Lhota case of a clan in Yekhum 
which is barred from the privilege of erecting stones, but may erect a wooden post 
(the female form is used) instead.2 

Now the kechiesii ceremony of the Angamis of Kohima village must be preceded 
by the lisii ceremony, and the latter is normally regarded as a step in the social 
scale to be followed in the ordinary course of events and with reasonable good 
fortune by the kechiesii, which places the performer in a social position beyond which 
the majority do not aspire. The ceremonial of the kechiesii and of the lisii is of a 
similar description, and both take place during the performance by the village of the 
terhengi genna, which celebrates the successful harvesting of the rice crop.3 It 
seems a fair conclusion that the kechiesii is no more than the translation, into the 
permanency of stone, of the effect previously sought by means of wooden symbols. 
For this translation into stone it is natural that a higher qualification of prosperity 
should be demanded than for the previous ceremony with wooden posts, and 
accordingly the standard of expenditure in cattle and rice-beer on the kechiesii is 
fixed at a higher scale.4 The stones set up at the kechies4i5 must be regarded, 
therefore, as phallic symbols, like the wooden posts of the lisii, though the difficulty 
presented by the material has prohibited the nature of the symbols from being shown 
by carving, with the result that the Angami himself has forgotten what the stones 
actually represent. The production of the carved stones at Dimapur was presumably 
facilitated by the existence of skilled labour which a powerful prince in the plains 

1 Journ. Roy. Anthrop. Inst., lii., June, 1922. 
2 Ibid. See also The Lhota Nagas, by J. P. Mills, p. 144. 
3 See The Angami Nagaq, p. 201. 
4 Ibid., pp. 231-2. 
5 Kechiesu, or, abbreviated, chisii < kechie = " stone," and siu, "1 drag," similarly li-si' = 

"post dragging." 
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could command, as well as by the material (sandstone) from which they were 
carved. 

There are other considerationswhich support the assumption that Naga monoliths 
are phallic in origin. Instead of a single stone, the Angami (of Kohima, at any rate) 
erects a pair. One of the reasons he gives for this is that anything else is abhorrent 
to nature.1 The monoliths of Dimapur, if they cannot be said to be exactly in pairs, 
may at least be described as in double pairs, since the main group, and the best 
preserved,'is arranged in four parallel and equidistant lines, two of female stones and 
then two of male (P1. XIV). Like the Angamis, the Kacha Nagas (Nzemi) regard it as 
tabu to erect a monolith without a companion, though in their case the companion 
takes the form, not, as with the Angamis, of another erect stone, but of a dolmen, the 
female principle being represented by a recumbent stone, as it also is among the 
Khasis, who erect the combination of stones called by Mr. Perry2 a " dissolith," in 
which the erect stone represents the male and the prostrate stone the female.3 
With the Kacha Nagas, however, the two stones are not placed in contiguity, and 
the female is not laid flat on the ground but definitely raised in the form of a' 
dolmen (P1. XV, Fig. 1). 

It should be understood that adherence to duality in the erection of stones may 
not be universal among Naga tribes. The Lhota, for instance, when he first pulls 
(or carries) a stone, sets up one only. Yet he too sets up two when he proceeds to 
the subsequent ceremony, which seems to be the acme of his social ladder ;4 and 
although he may several times repeat the ceremony, he never again sets up more or 
less than the two, so that possibly his plan of pulling one before he proceeds to pull 
two stones, merely emphasizes in a different way the importance of making a pair. 
I have, however, certainly seen single erect stones in other tribes, though some of 
them were perhaps informal erections of the vaguest significance only. 

Another Naga practice which perhaps indicates an association between erection 
of stones and the enhancement of fertility, is the Konyak Naga practice of setting up 
an erect stone in the middle of the stone platform in front of the " morung " on which 
the heads of enemies are exposed after a successful raid5 (P1. XV, Fig. 2). These 
stones too are sometimes duplicated, and in the case of some which I have seen 
the shape was distinctly suggestive of a phallic intention, though their peculiar shape 
was explained to me as accidental, which is unlikely, as I saw a number of such 
stones. 

The same reason is given for the retention of a pair of Kemovo by Eastern Angami villages. 
(Ibid., p. 188; of. also p. 142, n. 2.) The Sema chief who goes out to found a new village always 
takes a companion, " to go with him like man and wife," and this companion becomes a sort of 
subsidiary chief. The same idea is certainly present throughout. 

2 Megalithic Culture of Indonesia, p. 16. 
3 Gurdon, The Khasis, p. 151. 
4 The Angami Nagas, p. 365. 
5 Soo too the Tangkhuls. See Hodson, The Naga Tribes of Manipur, p. 117. 
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To qualify, however, the view that Naga monoliths are phallic symbols intended 
to promote fertility on the principles of sympathetic magic, we have the undoubted 
fact that Naga monoliths, like those of the Khasias, are used as memorials of the 
dead. In particular, in some Angami villages the son (usually the youngest), who 
inherits his father's house, has to set up to his father's (or it may be his parents') 
memory a stone (or stones). There seem to me to be two possible explanations, of 
which the more likely is that the erect stone is merely a translation into stone of 
the wooden statuel set up in memory of the deceased by many Naga villages which 
do not set up memorial stones. Villages that do set up memorial stones do not 
appear to use the wooden statue. The translation loses, it is true, in resemblance 
to the dead, though not very much, but gains a great deal in permanence. The 
alternative is that the erect stone has first come to be regarded as the memorial to 
a feast, the original meaning being forgotten, and thence as a suitable memorial to 
a giver of feasts. Indeed, there is perhaps no reason why these two ideas should not 
have been combined, and it is possible that a parallel for the second suggested 
explanation is to be found in the Khasia Hills.2 

In describing the method of erecting monoliths followed by the Angamis, I 
think that I cannot do better than give the details of the erection of a pair of stones 
witnessed by me in December, 1921, during the Terhengi of Kohima village in that 
year. I was present throughout all the proceedings with which the stones themselves 
were actually concerned. These all take place outside the actual precincts of the 
village, and I did not witness any part of the genna which took place inside the 
performer's house, or elsewhere in the village itself. The account given is from 
notes taken during the proceedings. I also took such photographs as the failing 
light of a December sunset permitted, for a beginning is always made as late as 
possible in the afternoon, since no one taking part may eat again that day. 
Consequently most of the photographs proved failures. 

The stones had been quarried out previously from the side of the hill alongside 
a level path, and had been left lying horizontally on their edges. The bigger of the 
two measured roughly six feet in length by three broad and two thick, but the shape 
was not regular, so that any estimate of its content as 36 cubic feet may be either 
somewhat above or below the actual figure. Taking the weight of a cubic foot of 
stone as 120 lb., the big stone must have weighed at least a ton and a half. The 
female stone was from a third to a half of the size of the male stone. By the time 
that I arrived on the spot on the first day several coils of creepers (for ropes) had 

I The Angami Nagas, pp. 47, 227. This statue seems to be sometimes accompanied by a 
small vertical stone placed behind it, and in some villages (e.g. Khonoma), where no wooden 
statue is erected, a small rounded vertical stone is built into the stone superstructure of the 
grave, and this stone, as Angami put it to me, is the deceased, but it should be added that 
separate memorial stones are erected in the rice fields. 

2 At any rate, the Khasi stones seem not unconnected with sacrifice (Gurdon, op. cit., p. 152). 
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already been collected. First of all the sleds for dragging the stones on were 
brought. They were old sleds, for though the sleds are by some left alongside the 
erected stone to rot, others take them away to, use again. This is generally done in 
Kohima, possibly owing to the shortage of big trees. The sled is made from the 
fork of a big tree, and V-shaped,1 the two arms being very roughly trimmed and 
bored, each with three or four transverse holes to correspond. A hole is also cut 
in the nose of the V. 

The female stone's sled arrived first, carried on a pole by two men (P1. XV, 
Fig. 3), the male stone's sled, which was too big to be carried conveniently, 
being dragged after it. Each sled was laid alongside its stone so that 
the narrower end of the stone was next to the nose of the sled. Saplings 
were cut and made into staves to put through the holes in the arms of the 
sleds to make a bottom to it (Pl. XVI, Fig. 1). The sled was then held in its 
place with one arm touching the stone by means of men pushing on long poles, 
while others prised the stone up gently with levers of wood and tipped it over so as 
to fall on to the sled along its length. Having got the stone on to the sled, its 
position was adjusted with the help of the wooden levers till it lay fairly along tie 
sled with its weight as evenly distributed as possible. Most of the poles and levers 
required were cut on the spot, but one was of specially hard wood kept for such 
purposes and brought down from the village for the occasion. Once in place the 
stone was ceremonially tied with a frail piece, of the creeper called riipo by two 
boys called nasami (new men)2 who must be chaste boys of households bound 
to the performer by ties of friendship. The stone was then lashed very stoutly 
to the sled with creeper ropes tied both to the staves underneath and through the 
holes in the arms. Creepers for pulling the sled were then attached, being run 
through the nose of the V. In all these proceedings the male stone took precedence. 
Nothing further took place on this day. 

On the second day proceedings began a little earlier, as there was more to do. 
More creepers were attached to the sled, and in the meantime a ceremony called 
kechie-zhe took place, consisting apparently in the offering of a substitute for the 
stone to the place where it stood, or possibly of a propitiation for its removal. 
Three stems, with their heads, of the herb known as suiit, were set up, 
two vertically and the third horizontally across them (Pl. XVI, Fig. 2), possibly 
representing the stone in its final position after erection, in which case it may 
have been merely sympathetic magic.3 To the horizontal piece two little 

1 By some Angamis the sled is made of two separate runners, see the illustration at p. 233 
of The Anyami Nagas. 

2 The idea, perhaps, is that they have reached manhood, but still retain their fertility un- 
impaired. 

3 To ensure the completion of the ceremony, and therefore also the successful dragging of 
the stone. 
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leaf-cups of rice-beer were attached, each cup having a long flat-leaf trailer. 
Pieces of plantain-leaf were also placed on the ground in front and at one side, 
and liquor from a small gourd specially brought was poured out on them. The 
gourd was itself left on the spot. Next a half-grown chicken was releasedl on 
the stone, and the cage of split bamboo in which it had been brought was thrown 
down by the siita. After this a piece of the thin creeper called roti was attached 
to the lashings on the stone and ceremonially pulled by the two nasami. This, like 
the tying on the previous day, was a mere form, as any real pull on the creeper would 
have snapped it at once. Then the performer himself came with four heads of 
keprie, apparently a species of wild oat (two heads for each stone), and threw one 
down stalk forwards,2 the way the stone was to go, a little ahead of the stone, and 
a second behind it in the same manner, the second being alongside the sled. At 
the same time he addressed the stone in these words: " Your place is not here. We 
have made another for you. You must go to that which we have made for you. 
Go lightly and go quickly! " The male stone is then pulled out into the fairway, 
while the same ceremonial for the female stone is completed, after which the female 
is pulled off by a small party ahead of the male, whom she passes where he awaits 
his pullers, and whom she must precede to the site of erection. Otherwise, in all 
the procedure already described, which is repeated in the same form for each stone, 
the male takes precedence, as he does in erection itself. 

The pullers for the female stone were few in number, and wore little more than 
their everyday dress. They were there for business, however, rather than for show, 
and got the stone away without much difficulty, proceeding down between the two 
long lines of waiting men, all tricked out in full gala costume, who already had hold 
of the ropes of the big stone, and were only awaiting the signal to start. They did 
not all mean business, as not only were many of the younger men too beautifully 
adorned with elaborated head-gear to pull very much, but every possible male of the 
clan had turned out, including the smallest boys, who wore gala dress like their elders. 
The latter were right in front, followed by the young bucks in their glory, and these 
again by the grown men in more subdued costume. In all there must have been at 
least two hundred men to pull, of whom the greatest strain fell on those immediately 
in front of the stone and on the extra men who accompanied them alongside and behind 
to relieve them of part of their burden at difficult places. When the signal was 
given all started to pull, and once off, the stone moved easily enough after his partner, 
with an occasional rest on the way as she had. The course, so to speak, was about 
three or four hundred yards along an approximately level path most of the way, 

I Cf. The Angami Nagas, pp. 179, 209, 346, 408, and The Sema Nagas, pp. 197, 262. 
2 The performer stupidly threw it down with the stalk pointing in the wrong direction at 

first. The master of the ceremonies picked it up, admonished him, and made him do it again 
properly. As in the case of the LisiU genna, the master of the ceremonies is not the Pit8s, but 
any old man known to have a thorough knowledge of the correct procedure. 
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but with two awkward right-angled turns, and just before the shelf on which the stones 
were finally to stand, a perpendicular ascent of four or five feet, followed by a steep 
but short slope up to the shelf. All went well as far as the ascent, the corners being 
negotiated by the pullers close to the stone swinging their weight out off the path 
to keep the sled on it at the turn. In going up the ascent, however, the principal 
creeper that ran through the hole in the nose of the sled broke. It was tabu to go 
back and get a fresh one, so the broken ends had to be tied. To pull the bigger 
stone up the four or five feet of perpendicular needed a very strenuous effort, or rather 
series of efforts, on the part of the more serious pullers nearer the stone. Eventually 
the stone was pulled up and laid beside his mate on the slope above the narrow shelf 
selected. Here the sleds were wedged to guard against a possible slip, after which 
they were formally held in position for a considerable length of time, as though to 
make sure that they had settled down safely. On this occasion they were thus 
held for twenty minutes or more, while drinks were fetched from the performer's 
house in the village. Before leaving go, a little packet of cooked rice, wrapped in 
plantain-leaf, was given to each stone, tucked under the creeper lashings on the stone. 
Once the stones were left, they might not be touched again that day whatever 
happened. As on the previous day the persons taking part in the proceedings might 
eat nothing in their own house that day. 

On the third day nothing was done to the stones at all. On the day after, the 
shelf was levelled and edged with dry stone masonry of the sort used to build, say, 
a Cotswold wall. At the foot of the sled, on which the big stone was, a hole about 
a foot deep was dug, The sled, which was pointing north where it lay, was 
then dragged round till its nose pointed west, its broad end remaining at the 
edge of the hole, but now facing east instead of south. The lashings on the stone 
were then cut, a stick being inserted under the creepers to take the stroke of the 
dao, as it is " genna " for the dao-blade to cut the stone. Then, while the base of 
the stone was kept in place by means of pressure applied by long poles pushed by 
a number of men to prevent the stone slipping off the sled into the hole too soon, 
the other end of the stone was raised by inserting levers, raising it a fraction, wedging 
it, prising it up a little more, then wedging it again, the wedges consisting of sections 
of trees of gradually increasing lengths inserted between the end of the stone and the 
ground, the insertion of a longer wedge allowing the shorter one to be used again 
nearer the base of the stone. -In this way the end of the stone was lifted off the 
ground, when it was harnessed -with a creeper noose, put over the end, which was 
pulled on by others, who at the same time assisted those keeping the base of the 
stone in place by putting one foot on it while they pulled. Thus, pulling from in front 
and prising from behind and propping it with longer wedges underneath every time 
the stone was raised at all, they gradually lifted it to an incline of about 45 degrees. 
The next effort caused the base of the stone to slide off the sled into the hole at the 
foot, and at the same time the pull on. the creeper noose brought the stone into an 

VOL. LII. s 
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upright position, those behind now pushing with their hands. As the stone touched 
the vertical, all pushed in close round the stone, forming a sort of " scrum " with 
their hands on the top of the stone to steady it, while a great cry went up.' 

Held thus the stone was wedged underneath to make it stand firmly on its own 
base, after which the hole was filled in, when the stone stood erect of itself. The 
earth round the foot was then rammed and filled in and rammed again. A space was 
then measured off from the north edge of the stone to locate the position for the 
erection of the female stone. This space had to be exactly wide enough to admit 
four smallish stones2 previously selected to be laid horizontally between the female 
stone when erected and the stone already standing. The hole for the female stone 
was then dug, and it had to be at least so deep that the stone when set up in it should 
not be higher than the male stone.3 The female stone was then erected in the same 
way as the other, but when it was standing vertically in its still unfilled hole, it was 
discovered that a little too much space would be left between it and the male to be 
exactly filled up by the united breadth of the four horizontal stones selected. It 
became necessary, therefore, to move the female stone a few inches nearer to her 
partner. This was done by lashing on to her, back and front, two horizontal poles. 
As many men as possible applied themselves to these poles so as to take as much as 
they could of the weight of the stone. To the base, now resting comparatively 
lightly on the ground, levers were applied, and the stone thus edged in towards the 
male stone inch by inch in the erect position. When the interval was exactly right 
the hole was filled in. Then the space between the two stones was paved with the 
four flat stones already referred to, and a similar rough paving laid all round the feet 
of both stones. This paving was earthed over so as to fill all the crevices. The two 
stones thus erected stood in the same line and had their fronts facing east in the 
same plane (P1. XVI, Fig. 3). 

Strings of the creeper riipo were then again tied round the stones, near their 
base, and' a little liquor in folded plantain leaves tucked in between the creeper and 
the stone, two such leaf-cups being offered to each stone. A little bull's blood was also 
put on each stone near the top. The whole appeared to be a repetition of kechie-zhe.4 

1 The cry was a typical Naga yell that may be heard any day in the Naga Hills, and 
heard by me perhaps several thousand times. I had my attention entirely concentrated on 
obtaining detailed and accurate notes of everything that took place, together with what photo- 
graphs I could get. Romance was never further from my mind. Yet, either on account of some 
unusual, if -undetected, quality in the cry, or some unsuspected working of my unconscious mind, 
I experienced on hearing that shout a most extraordinary, inexplicable and disconcerting thrill. 
All unexpected as it was, it was as though it had touched in me some obliterated memory of a 
similar triumph handed down through uncomprehending generations from some neolithic progenitor 
of the remote past. 

2 About 12 to 18 inches long and 8 inches or so broad. 
3 In the results, of course, it is always lower. 
4 On the second day, see above. The gourd, when thrown down by the stone, must point 

away from it (eastwards). I could get no reason. 
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Throughout the proceedings on this day the performer himself was present, 
carrying a spear to which was tied a bunch of feathers pulled from a live 
chicken. This chicken was destined to be kept until the Sekrengi genna 
following, and killed with a stick on the day " kizhe " of the genna.1 As 
the afternoon wore on, 'he did not cease from urging those working to greater 
efforts and greater speed, as once the sun had set that day nothing more could be 
done. 

After the second kechie-zhe some of the workers took away the sleds to keep 
and use again another year,2 and the last act was for those who had been finishing of! 
the stone paving and retaining wall to bring a huge block of a flat stone to serve the 
passer-by as a seat. As this was put in place at one end of what was now a stone 
platform, the last edge of the sinking sun dropped behind the top of the mountain 
of Pulebadze. 

1 See The Angacmi Nagas, pp. 197, 203, also pp. 230, 232. In Kohima village the chisil 
(stone-pulling) genna is performed at the Terhengi not, as in some villages, at the Sekrengi .genna. 

2 Others leave them lying by the stone, some even use them as fuel, but in such a case 
they may not be burned in a dwelling-house, so are used in the " morung " (op. cit., p. 49). 

a 2 
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